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DAY 1 PHYSICAL ATTENDANCE

Registration

Prof. Dr. Ahmed Taha ~GaHAr cHAIRMAN

Program Opening & Welcome message Jry Nancy Abdelaziz- sanar ceo

Role of primary healthcare facilities in Prof. Dr. Ahmed Taha
universal health coverage

Scope of services in primary healthcare
facilities as a fundamental component of UHIS

Dr. Ahmed El Masry

Introduction to GAHAR standards for PHC
accreditation.

Healthcare quality improvement
methodologies Prioritizing & choosing Dr. Ahmed El Shalaby
improvement activities/ projects
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DAY 2 PHYSICAL ATTENDANCE

Registration
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Use of quality tools in implementing GAHAR Or. Ahmed El Shalaby
standards

Workshop for quality tools use Dr. Ahmed Shalaby

T T

+ Assign each group to a specific (PHC) visit
+ Starting projects’ phasel
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DAY 3 'ONLINE

Registration

21- AUGUST- 2024

Introduction to national safety requirements
in primary healthcare facilities and workshop

for implementation '
Dr. Heba Hosam
Care Delivery Related Safety in primary

healthcare facilities

Surgery and Invasive Procedure Safety in
primary healthcare facilities

Gap analysis

Dr.ibrahim El-Lakany

F o &,

Preparing for accreditation

34
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DAY 4 OCNLINE

Registration

22- AUGUST- 2024

Role of PHC facilities in efficiency of
healthcare provision

Dr.Ghada sherif

Employee heaith program

Communication within quality management
system

Access continuity & transition of care (ACT) :
. A . Dr. Kariman Elsaba
in primary healthcare facilities ;
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DAY 5 PHYSICAL ATTENDANCE

Registration
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Patient centeredness culture (PCC) in ! , :

h ——— Ms. Doaa’ Elsherif
primary heaithcare facilities
Stakeholder engagement

Community Assessment and Involvement

» Projects’ phasel follow up
¢ Assign projects’ phase 2
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DAY 6 PHYSICAL ATTENDANCE

Registration
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Integrated care delivery (ICD) in primary
healthcare facilities

Dr. Amany Nabil

Specific primary healthcare standards
* Maternal health program
» Pediatric health program
* Immunization program

¢ Reproductive heaith program Dr. Amany Nabil
» Non-communicable disease management
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Laboratory services in primary healthcare Dr.lsraa Mazen
facilities

Radiology services in primary healthcare

enens Dr.Seham Elsadan
facilities Y

Planning medication management & safety
system in primary healthcare facilities

Dr.Walaa Aboelelaa

—— |

o,

) - N
"+ Implementing medication management & safety
« Ensuring stakeholder engagement in medication
management &safety
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Registration

5 - SEPTEMPER- 2024

Information management plan Dr. Ahmed Elsheikh

Information flow and reporting

Effective document management within quality
management system

How to choose performance measures in PHC  Eell XY NIEEY

identifying, defining, and monitoring
performance in PHC

Balanced score card
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DAY 9 PHYSICAL ATTENDANCE

Registration
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Environmental safety in primary healthcare facilities:
* Writing risk- based plans
* Planimplementation & follow up Eng.Mohamed

Mahmoud

Workshop for selected plans

¢ Projects’ phase 2 follow up
¢ Assign projects’ phase 3

-9
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DAY 10 PHYSICAL ATTENDANCE

Registration

12 - SEPTEMPER- 2024

Environmental safety system tracer

Eng.Mohamed
Mahmoud

Essential documentation in environmental
safety standards implementation

e Projects’ phase 3 follow up
¢ Assign projects’ phase 4
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DAY 11 - ONLINE

Registration

17 - SEPTEMPER- 2024

Planning workforce in primary healthcare
facilities

Dr. Mohamed El sayes

* Competency assessment
* Performance appraisal

Clinical privileging
Dr. Mohamed El sayes

Workshop for workforce management
standards’ implementation

» Projects’ phase 4 follow up
e Assign projects’ phase 5
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DAY 12 ONLINE

2024
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o
L
o
=
i}
!_
0
w
€3]
o]
—

« Enterprise risk management
Risk assessment

Risk register

Risk mitigation

Dr. Ahmed Eisheikh

Proactive risk assessment tools

Strategic and operational planning
primary healthcare facilities
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DAY 13 PHYSICAL ATTENDANCE

Registration
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Prof. Dr. Walaa
Abdellatif

Antibiotic stewardship Program in primary
healthcare facilities

 iInfection control risk assessment (ICRA)
s Preconstruction risk assessment (PCRA)

Workshop for ICRA & PCRA application

sSurveillance methodology

Prof. Dr. Walaa

Abdellatif

infection control system tracer



i) L GAHAR EGY-CAP COMPLEMENTARY PROGRAM
i paiiiie (PHC CAPACITY BUILDING PROGRAM AGENDA)
- SECOND RUN -

DAY 14 PHYSICAL ATTENDANCE

Registration

26 - SEPTEMPER- 2024

incident reporting
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5 why tool \ DrMohamed

Root cause analysis
Risk monitoring

* Projects demonstration by groups
e Final gap analysis for NSR implementation

Eifaiomy
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DAY 15 PHYSICAL ATTENDANCE

Registration

Prof. Dr. Ahmed Taha

Accreditation Prerequisites and Conditions

Crosswalk of PHC accreditation standards, Prof. Dr. Sayed Elokda
partl

Crosswalk of PHC accreditation standards, Prof. Dr. Sayed Elokda
part 2
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DAY 16 PHYSICAL ATTENDANCE
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Projects Discussion Projects’ Moderators
Final project groups presentation (part1)

Final project groups presentation (part 2)

o



